ACS / STEMI System

Implementation

= STEMI letter & nomination form to hospitals and returned to BREMSS.

= Hospitals return interest and nominations forms to BREMSS.

= Nomination forms to MDAC for consideration at their October 13", 2008 meeting.

= Nominations from MDAC presented to the BREMSS Executive Committee on October 15", 2008.
= BREMSS Executive Committee appoints the Implementation Committee.

= STEMI Implementation committee meets, selects their Co-Chairs, performs hospitals evaluations,
and prepares recommendations for BREMSS Executive Committee.

= STEMI Plan acted upon by ADPH / OEMS&T as an annex to the BREMSS — MDAC Plan.

= BREMSS Executive Committee acts on hospital STEMI recommendations of the STEMI
Implementation Committee and instructs staff to sign contracts between the hospitals and BREMSS.

= STEMI patients identified and routed to STEMI ready hospitals.
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